
Improving Your Leaders
Improving the performance of your leaders should be of paramount importance for any business. 
This workshop series will provide crucial insight—through practical and relevant training—that will 	
improve your leaders’ performance, and your company’s bottom line.

New Era Leadership Series:

September 28 / workshop #1

Coaching
Improve performance, gain commitment, and learn to make a plan.

October 5 / workshop #2  
Listening
Gain understanding by reducing assumptions and preconceived ideas. 

October 12 / workshop #3 
Documentation
Identify what to document, what not to—when and how. 

October 19 / workshop #4 
Termination
Find out when and how to do it to avoid costly legal mistakes.

October 26 / workshop #5 
Ethics/Harassment
Create a climate of dignity and respect.

November 2 / workshop #6 
TeamWork
Learn how to build and lead a high-performance team.

November 9 / workshop #7  

Accident Prevention
Develop a belief system for safety.

Time: 
3:00 pm to 4:30 pm

Fee (per workshop): 			 
Client $15 
Non-client $25			
Includes training materials 	
and snacks. 

Registration: 			 
Call 253-887-0746 or 		
Email 				  
HFranzheim@NewEraHRSolutions.com	
You must confirm at least one 
week prior to the workshop.

For Additional Info, Visit: 		
www.NewEraHRSolutions.com

About Harry Franzheim: 
Harry has over 20 years of leader-
ship and organizational develop-
ment experience. He has held top 
HR executive positions for over   
15 years and has created high-
performing work systems with 
cutting-edge HR programs. 

Visit: NewEraHRSolutions.com

Call: 253.887.0746

Email: HFranzheim@NewEraHRSolutions.com


