
Harry Franzheim—an HR/OD Practitioner for 
over 30 years—has published this newsletter to bring 

you careful insight into reducing costs and 
unlocking employee potential.

Teddy is a cockapoo (which kinda 
ticks me off because every other poo-
dle blend is a “something-doodle,” 

which sounds way cooler). He is cute and 
he knows it. He spends a lot of time at 
doggy daycare while my wife and I work 
at our office in Auburn. He gets a ton of 
exercise and is usually wiped out when 
we pick him up after work. One Sunday, 
to give him a workout, I took Teddy for a 
walk up our half-mile driveway. On the 
way back, I was thinking about how he 
pulls on the leash and what would hap-
pen if I simply let go!

“What Ifs”
“You better not have! Have you lost 

your mind? What if you lost our dog?” 
My wife drilled me with all sorts of “what 
ifs” when I told her this story when I got 
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Effective leaders can’t do it all. But, for many managers and owners, it’s tough to turn over projects and 
responsibilities to employees for fear of disaster. Give your employees the chance to succeed.

Unleashing Employee Potential*

1. Align This is about coming together, in             
agreement, to create impact. This requires the 
involvement of the whole company.
2. Empower Create the conditions for both     
personal and organizational trust. To empower        
your employees is to realize their potential.
3. Reward and Recognize This must be genuine 
and real; anything less and your employees will    
know it’s a joke. This will allow your employees to see 
how they are positively impacting the company. 
*EPMOnline, December 30, 2017

home. I too wondered what terrible things 
could happen if my dog bolted after a wild 
animal or another dog and a fight ensued.  
It would be terrible if any of that happened.  
I tightened my grip.

Dropping the Leash
This got me thinking about leadership 

behaviors and how so many managers/
supervisors that I have coached over the 
years have this same mental block about 
“dropping the leash.” I certainly don’t 
mean to suggest that employees are like 
dogs, but I am suggesting that there are 
mental models filled with fear at the 
prospect of loosening your grip on your 
employees.

I thought what a great newsletter article 
this would make, drawing parallels between 
leaders and dog walkers who actually drop 

Dropping the leash isn’t 
easy, largely because of all 
the negative self-talk and 

irrational fears that 
make you hold the leash 
even tighter. But if you try 
it, you might be surprised 

by the results.

Our Dog Teddy



the leash! Perhaps another parallel to other 
leadership behaviors?

Dropping My Own Leash
In a way, I have been recently using this 

metaphor on myself. I have realized that I 
have had a very tight grip on my own leash, 
giving myself hard yanks to spur me along. 
I thought about dropping my own leash. 
And so recently I did. For now, I am no 
longer waking at 3:30 a.m. for a 5:00 spin 
class followed by an hour of boot camp 
on the weekdays. For now, I am no longer 
waking at 5:00 on the weekends for two, 
sometimes three hours of cycling. For now, 
I am no longer pulling myself to the point 
of choking. Instead, I am reading, boating, 
kayaking, and sitting facing the water and 
breathing. I am sleeping in. I am enjoying 
summer and taking time off. It’s all so terri-
bly anxiety-producing!  But, because I have 
unleashed our employees, they are fully 
capable of “running” the show without me. 
I trust them. 

Trust Yourself / Trust Your Employees
I know that my hand is still on the leash 

and I know that I can hook it back up at 
any time. But I’d like to try not to. I want 
balance. Leaders must have balance. Lead-
ers must be willing to try new theories and 
find their own way. Leaders must first trust 
themselves and then build trust with their 
employees. 

I encourage any leader to find your most 
competent employee and unleash the 
talents that are already there. Try dropping 
the leash! Try dropping your own leash!

Now, what about that invisible fence, 
Teddy? ne
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the leash. It’s about trust, I thought to 
myself. Leaders who have trust in their 
employees are more willing to let them 
run (run with their ideas, run the meeting, 
run the business, etc.). Of course, employ-
ees need to be trained to be competent 
in “running things,” so leaders, like dog 
walkers, must have taken the time to train 
for competencies prior to simply dropping 
the leash.

Testing the Theory
Mind you, I was still walking Teddy with 

a firm grip on the leash, and I knew that I 
would actually have to drop the leash if I 
wanted this article to have any validity. So 
I dropped the leash.  The little bugger took 
off!  Crap, oh crap! I panicked and I could 
hear all of those voices in my head (mostly 
my wife drilling me) asking me what I was 
thinking. 

And then it happened. Teddy stopped.  
He looked back at me, saw that I was 
nearby, and he took a right and headed 
off into the woods where I was certain he 
would encounter a coyote, maybe a lion or 
tiger or bear, oh my! As I came upon the 
trail Teddy took, I called him to come and 
there he was and he came bounding out all 
happy and proud-like. He was having fun!  
More than I was! I put him back on the 
leash as we meandered back down the hill 
to our home.

It’s Not Easy
But I did it. I dropped the leash. I had to 

if I was going to test my theory. It wasn’t 
easy, largely because of all of the negative 
self-talk and irrational fears that I use to 
help me grip the leash even tighter. Crazy 
thing is, especially around other people or 
dogs, Teddy is less likely to bark and bite 
when he is off the leash than when he is on 

Leaders Must:
Have balance 
in their lives. 
 Balance    
   makes better 
     leaders and 
        provides a 
          better life.

Be willing 
to try new 

theories. 
You can’t 

stay stagnant; 
successful busi-
nesses demand 

innovation.
Be able 
to trust 
themselves. 

            Believe in 
        yourself and 
   your ideas!

Be able to 
build trust 
with their 

employees.    
 Employees          

perform better 
when you believe   

in them.

Unleash their 
employees’ 
talents. 

       Watch your 
    employees blast
  off when given 
 the chance to 
   succeed! 
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